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A global retail chain with a distributed Implementation of Aspire Tech's Al- (= Achieved a 70% reduction in successful
workforce faced high susceptibility to powered Security Awareness Training " phishing attempts

phishing attacks, low employee platform, featuring customized learning, @ A AU'Zj increase in employee threat
awareness of cyber threats, and realistic phishing simulations, and reparting

difficulties in maintaining data gamified modules. @ 25% improvement in compliance scores
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Executive Summary

Client Overview I |
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A leading global retail chain with thousands of employees spread across multiple
continents, managing vast amounts of customer and corporate data. Get the Full Case
Core Problem Study

The organization was struggling with a significant human risk factor in their
Download the
cybersecurity posture. Employees lacked the awareness to identify sophisticated complete case study
with detailed metrics,
implementation
timeline, and ROI
Solution Summary analysis.

phishing attacks, leading to security incidents, potential data breaches, and non-
compliance with data protection regulations.

The client deployed Aspire Tech's Al-powered Security Awareness Training. This

comprehensive platform provided a dynamic and engaging learning experience through

customized training modules, phishing simulations, and real-time performance
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analytics to fortify their "human firewall."

Key Result

The implementation led to a dramatic enhancement of the company's security culture,

marked by a 70% decrease in successful phishing attacks and a significant boost in
Get More Case

employee vigilance and compliance adherence.
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The Challenge

Problem Overview Subscribe to receive

In the face of an increasingly complex threat landscape, the global retail chain our latest customer
success stories and

identified its distributed workforce as a primary vulnerability. With employees operating security insights.

across different regions and departments, standard, one-size-fits-all security training

proved ineffective. The company was experiencing a high volume of phishing attempts,

with a concerning percentage succeeding, creating significant risk of data breaches m
and financial loss.

Key Statistics/Context
Prior to engaging Aspire Tech, the company's internal audits revealed that nearly 30%

of phishing simulation emails were clicked by employees. This vulnerability was Quick Stats
uic|

compounded by the fact that their workforce was geographically dispersed, making

consistent training and policy enforcement a major operational hurdle. Inefficient and Industry:

costly traditional training methods failed to engage employees or produce lasting Retail Tech

behavioral change. Company Size:
Challenges Faced 5,000+ employees

High Phishing Susceptibility: Employees frequently fell victim to phishing scams,
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exposing the company to malware, ransomware, and data theft. 8 weeks

Lack of Awareness: A general lack of cybersecurity knowledge among staff meant

Downloads:

threats were often not identified or reported, leaving the organization blind to active e
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attacks.




Compliance Gaps: Difficulty in achieving and proving compliance with international data
protection regulations (like GDPR) across their entire workforce was a growing concern.
Ineffective Training: Previous training programs were seen as tedious and were quickly
forgotten, resulting in a low return on investment and minimal impact on security
posture.

The Solution

Key Feature 1: Customized Training Modules

The platform's Al engine analyzed employee roles, regional threat landscapes, and
previous performance data to deliver tailored training content. A warehouse employee
received different modules focusing on logistics-based scams compared to a finance
team member, who was trained on identifying invoice fraud. This personalization made
the training more relevant and effective.

Key Feature 2: Realistic Phishing Simulations

Aspire Tech deployed a continuous phishing simulation program. These Al-generated
simulations mimicked real-world attack vectors, testing employees in their natural
workflow. If an employee clicked a simulated phishing link, they were immediately
enrolled in a micro-learning module explaining the red flags they missed, providing
instant, contextual feedback.

Key Feature 3: Gamified Learning & Automated Reporting

To combat training fatigue, the platform incorporated gamification elements like
leaderboards, badges, and points for completing modules and spotting threats. This
fostered healthy competition and engagement. Meanwhile, a centralized dashboard
provided the CISO and security team with real-time, automated reports on training
progress, risk levels by department, and overall compliance improvements.
Technology Stack

Al and Machine Learning for personalization and threat simulation.

Cloud-based Saa$ platform for global accessibility.

Integration APIs for seamless connection with the client's existing HRIS and email
systems.

Process Flow

Employee risk profile is assessed by the Al

Customized training and phishing simulations are automatically assigned.

Employee interaction is monitored and analyzed in real-time.

Data is fed back into the Al engine to continuously adapt the training strategy.
Implementation Process

Phase 1: Assessment and Planning (Weeks 1-2)

Aspire Tech collaborated with the client's security team to define key risk areas,
establish baseline metrics, and integrate the platform with their existing systems. This
phase focused on identifying high-risk departments and customizing initial training
content.

Phase 2: Pilot Program (Weeks 3-6)

A pilot was launched with the finance and IT departments—two high-risk groups. The
program tested the effectiveness of the customized modules and phishing simulations,
gathering valuable feedback to fine-tune the approach before a full rollout.

Phase 3: Full Deployment (Weeks 7-10)

Following the successful pilot, the training program was deployed across the entire

global organization. A company-wide communications campaign was launched to
generate excitement and explain the benefits of the new platform.

Ongoing Support

Aspire Tech provides continuous support, including monthly performance reviews,
strategy sessions with the CISO, and regular updates to the training content based on
the evolving global threat landscape.

Results and Impact

Security Metrics

70% reduction in successful phishing attempts within the first six months.

15% reduction in overall security-related incidents reported to the helpdesk.

Business Metrics

25% improvement in compliance scores during internal and external audits, reducing
the risk of regulatory fines.

Demonstrable ROI through the avoidance of costly data breaches and associated
recovery expenses.

Engagement Metrics

40% increase in proactive employee reporting of suspicious emails to the security
team.

Over 85% of employees completed their assigned training modules, a significant
increase from previous training initiatives.

Key Success Factors

Collaboration

Close partnership between the client's security team and Aspire Tech's customer
success managers was crucial for tailoring the solution to the company's unique needs.
Technology

The Al-powered personalization and simulation engine was the core driver of
engagement and effectiveness, moving beyond static, outdated training methods.
Customer Involvement

The client's leadership actively championed the program, reinforcing the importance of
security awareness from the top down.

Flexibility/Adaptability

The platform's ability to adapt training based on real-time employee performance and
new threat intelligence ensured its continued relevance and impact.

Lessons Learned

What Worked Well

The gamified, role-based approach dramatically increased employee engagement.
Instant feedback from phishing simulations proved to be a powerful learning tool.
What Could Be Improved

Initial integration with a legacy HR system presented minor delays. A more robust pre-
implementation technical check could have streamlined this process.
Recommendations

For future deployments, we recommend involving regional department heads earlier in




the planning phase to further customize content and foster local champions for the
program.

Future Plans

Next Steps

The retail chain plans to expand its use of the Aspire Tech platform to include advanced
modules on physical security and social engineering via phone (vishing).

Long-Term Strategy

The long-term vision is to integrate Aspire Tech's threat intelligence data directly into
their Security Operations Center (SOC) workflow, creating a seamless loop between
human-detected threats and automated network defenses.

Conclusion

Summary

By replacing its outdated security training with Aspire Tech's dynamic, Al-powered
platform, the global retail chain successfully transformed its greatest vulnerability—its
people—into its strongest security asset. The significant reduction in security incidents
and improvement in compliance demonstrates the power of investing in a modern,
engaging security awareness program.

Final Thoughts

This partnership highlights that in the modern digital landscape, technological defenses
alone are insufficient. Building a resilient "human firewall" is not just a compliance
requirement but a fundamental business imperative. Aspire Tech provided the tools and

strategy to build that firewall effectively and at scale.

"Aspire Tech's training program transformed our
security culture. Our employees are now our first line
of defense, effectively spotting and reporting threats"”

John Smith
CISO, Global Retail Chain

Ready to Achieve Similar Results?

See how Aspire Tech can help your organization achieve the same level of success.
Schedule a personalized demo to learn more.
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