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How TechCorp Reduced Phishing
Incidents by 85% in 6 Months
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High phishing click rates and security Personalized training with gamification (& 85% reduction in phishing incidents
incidents (& 92% employee engagement

(& 60% faster threat detection

Executive Summary
TechCorp Solutions, a leading technology company with over 5,000 employees, faced | I 1
significant challenges with phishing attacks. Despite having basic security awareness
training, employees continued to fall victim to sophisticated phishing campaigns, Get the Full Case
resulting in multiple security incidents and potential data breaches. Study
By implementing Aspire Tech's comprehensive security awareness platform, TechCorp
Download the
achieved remarkable results within just 6 months, including an 85% reduction in complete case study
phishing incidents and 92% employee engagement rates. Vi G I,
implementation
The Challenge timeline, and ROI
TechCorp was experiencing several critical security challenges: analysis.
High Phishing Susceptibility: 35% of employees were clicking on phishing emails

during simulated tests Download PDF &

Inconsistent Training: Generic, one-size-fits-all training programs with low
Request Demo
engagement
Lack of Real-time Response: No immediate feedback when employees encountered
suspicious emails
Poor Reporting Behavior: Only 12% of employees were reporting suspicious emails to
IT

Compliance Concerns: Difficulty meeting industry security compliance requirements

Get More Case
Studies

The Solution Subscribe to receive
. . : - . our latest customer
TechCorp partnered with Aspire Tech to implement a comprehensive security o o
success stories and
awareness program that included: security insights.
1. Personalized Training Paths

Each employee received customized training based on their role, department, and

previous phishing test performance. High-risk users received additional targeted
S
training modules.

2. Gamified Learning Experience

The platform incorporated game-like elements including points, badges, leaderboards,

and team competitions to increase engagement and motivation. .

3. Advanced Phishing Simulations QuickSlats
Al-powered phishing simulations that adapted to current threat landscapes and Industry:
individual user behavior patterns. Technology

4. Just-in-Time Training Company Size:
Immediate micro-learning modules delivered when employees clicked on simulated 5,000+ employees

phishing emails, providing contextual education at the moment of need. .

Implementation:
5. Real-time Analytics Dashboard 8 weeks
Comprehensive reporting and analytics to track progress, identify trends, and measure

- - Downloads:
the effectiveness of training programs.

3200+
Implementation Process

The implementation was completed in three phases over 8 weeks:
Phase 1: Assessment and Planning (Weeks 1-2)




Risk analysis and user segmentation

Custom content development

Integration with existing systems

Phase 2: Pilot Program (Weeks 3-5)

Pilot launch with 500 employees

Initial training modules and simulations

Feedback collection and optimization

System refinements

Phase 3: Full Deployment (Weeks 6-8)

Company-wide rollout

Manager training and support

Ongoing monitoring and adjustment

Success metrics establishment

Results and Impact

The results exceeded expectations across all key metrics:
Security Metrics

85% reduction in employees clicking on phishing emails
78% increase in suspicious email reporting

60% faster threat detection and response times

Zero successful phishing attacks in the 6 months post-implementation
Engagement Metrics

92% employee engagement rate with training modules
95% completion rate for mandatory training

88% positive feedback on training quality and relevance
45% increase in voluntary security training participation
Business Impact

$2.3M estimated savings from prevented security incidents
75% reduction in IT security support tickets

100% compliance with industry security standards

40% improvement in overall security posture score

Key Success Factors

Several factors contributed to the exceptional results:
Executive Support: Strong leadership commitment and visible participation

Personalization: Tailored content that resonated with different user groups

Contit P : Regular 1t and program optimization
Positive Reinforcement: Focus on recognition rather than punishment
Integration: Seamless integration with existing security tools and processes
Lessons Learned

TechCorp's experience provided valuable insights for other organizations:
Personalized training is significantly more effective than generic approaches
Gamification increases engagement but must be implemented thoughtfully
Just-in-time training provides the most impactful learning moments

Regular communication and feedback are essential for sustained success
Measuring the right metrics is crucial for demonstrating ROI

Future Plans

Building on this success, TechCorp plans to:

Expand the program to include advanced threat scenarios

Implement Al-powered personalization for even more targeted training

Develop internal security champions program

Share best practices with industry partners

Continuously evolve the program based on emerging threats

Conclusion

TechCorp's transformation demonstrates that with the right approach, tools, and
commitment, organizations can dramatically improve their security posture while
engaging employees in a positive, educational experience. The 85% reduction in
phishing incidents and 92% employee engagement rates prove that effective security
awareness training is not just possible—it's achievable with the right partner and
platform.

"Aspire Tech has helped us push our resilience into
new territory, with our confidence ratio jumping to
over 500 percent. The platform has helped us surpass
anything our legacy security awareness tools could
deliver."

Ryan Mitchell
VP & CISO, TechCorp Solutions

Ready to Achieve Similar Results?

See how Aspire Tech can help your organization achieve the same level of success.

Schedule a personalized demo to learn more.

Schedule a Demo
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